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Director of Central Intellirence 5 Septenber 1950
Acting Executive
Allocation and Priorities for Facilities, Materials and Equipment
References: a, Heno to Chairman, NSRB, on above subject dated 21 July 1950
bs Reply to reference (a) dated 30 August 1950

¢, Lelter to Secrctary, Inter-Departmental Radio Advisory Committee,
relative to radio frequencies, dated 2L July 1950

ds Reply to reference (c) dated 27 July 1950

e, Memo 1o Cecrotary of Defense relative to commmications-electronics
requirements, dated 2l July 1950

f. Reply to reference (e) dated 1 Aungust 1950

B+ Report from Chief, Commamnications Division, 080, covering moeting
arranged as a result of reference (£), deted 29 Aupust 1950

h, Memp from G°A relative to tle conservation of critical materials,
dated 2} August 1950

1, Congressional action granting to the President Lroad control powers
for pricrity and allocation of facilities, materials and equipment ia con-
nection with defense needs, and the Fresident's speech on 1 September 1950
indicate the lumediate necessity for the estallishment within CIA of a
centrel facility for handling policy liaison to ensure thet the critical
requirements of this igency comtimme to be adequately supplied,

2. Actlon to date has beenm on 2 limited scale and pointed most

specifically at the commmications-clectronics field, The record of such
action is summarized Lelow:
25X1 _ ; a. (1) nequest was mede on 21 July 1950 to the Chairman, USHE,
' that he designate apiropriazte officiels to discuss subject ;roblems
| with this Agency {reference a).
() wa
0 o & (2) feply was received dated 30 August 1950 designating ¥r.
Osear L. Undler of the HSRD Beonomic Menagement Office for ihis
1 e purpose pending the cesignatien Ly the President of an administer-
- ing agency o promilgate rules and regulations governing priorities
2 5 =] endallocations (reference b).
A
2 R 2 9 '
Sanar’ b, (1) Request wac made on 2l July 1950 to the Secretary, Inter-
= o e £ ! Departmantal Radio Advisory Cormdtiee, for CIA representation on
s = : :
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that Cormittee in comnection with the assignment of redio Trequen-
edes (reference c¢),

{2) Reply was received dated 27 July 1950 that we would be
Lurther advised after an IRAC meeting scheduled for 3 iugust

(reference d),
25X 1A9A (3} |net
informally with the IRAC on 15 Augmst 1950, 1o report of the
resulis of this meéting has Leen rocelved fronm| I 25X1A%0A

es (1) Bequest wss mede on 2 July 1950 to the Secretary of
Defense for CIA representation on appropriate workdng crovps of
the Jolnt Commindeations-ilactronics Cormitice of the Joint Chiefs
of Staff (reference @), including:

a) Strategic Cormsmications Plans Growp
(b} Frequency Allocations Panel
¢) Security and Cryptographic Panel

25X1A9A (2} Reply was received dated 1 August 1950 suggesting conver-
sations vetween CIA representatives and |
Chaiyman of the Joint Commmicctions-Electronics Committec
(reference f).

(3) Conference was held on 17 August as 2 result of wiich
suggestion wes mnde, o be confirmed by letter, that €11 should
establish direct liaison with (reference g):

%azg The Bxecutive Secrctary, JOEC
b} Research and Development Doard
{c) MWunitions Poard

3« By the publiecation of Persomal Property lenasgesent Pegulstion
No, 2, dated 2l August 1950, the Genoral Services Administration has en-
phatized the need for convervation of critical materials and the chonncling
of such materisls in the direotion of mational defense needs (refercnse h),

ke 84 CIa has constantly increasing essential requirements,  arti-
eularly in the following brosd fields, for facilitles, matoria’s ond
equipnent, the lack of which would harmper to a major degree or actually
negate the mounting and successful carrying out of covert operciions:

gl Communications

2} Business mechiawes

(3] Special operstionsl devices

4} Sensitive and oritical items of oguipment
51 Hquipment and supplios for oporational adds
6) Transportation
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b, In addition, the normal service and supply support itoms for
the Agency may well be gemerally restricted in availabiy,w, includ-
ing sush gasential items ast

Faper

Typewriters -

Reproduction machinery and supplies

Office furnishings

Baterials for pecking and orating

{ Yarehouss machinery and tools
Space

Se The only critical area in widch CIA is well covered through adoquate
agreenents and ldalson arrengements with the controlling govermment sgenciss
is that of manpawer. Lven in this area we may later be faced with :ome new
governing meghanicu for allocation of nmanpower, ¥e are, however, prepared
to deol lumedintely; and I believe effectively, with any such change.

6. a. Authority is requestod o establish a small separate division
in the Dxecutive Office charged with the responsibvility for:

{1) Determining constantly the broad priority requirements
of the antire Agency for facilities, majerials and equipment.

{2) Negotimting on a policy basis with aprrapriate govermment
of fiadals agreemeuts which will emsure that our priority require-
nonts are adequately met on 2 timely basis,

(3) Esteblishment of, snd gemeral supervision over, necessary
liaisen contact arrangements for appropriste administrative and
gperational officials charged with Agency operating support respon-
sitdilities for the procurement and s@ply of facilities, materials
and equipsent. '

bs It is inbended that the duties and responsibilities of the

recompended new division will be restricted to overall igemey negotia
tions on a bread policy egreement besis, and that no interference with
or assumption of the functions ond responsibilities of the established
adminietrative and operational activities of the Agency will result or
be permitited, I feel that it is essential, however, to set up & cenw
tral point, as we have done in the case of manpower, to represent the
whole Agentys so as to avoid the conflicte, confusion, duplicatdon and
often resentments whieh inevitably result from multiple uncoordinsted
contacts with olher agencies on the same prollems,

7o 8, If the alove recommendatdon is approved, preliminary discuse
siens will to initisted in the near future withs
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(1) Hetgona: Security Resources Board,

2) ; * the ©
{2) Office of the ~ecretary of Defense - specifically with
| his

((:g fziamuma Foard
desearch and Devel
‘ opment Soard
(c) Appropriate activities of the Joint Chiefs or Staff

(3) nepariment of Corzmerce,

by I# ana
whan neys activities are created in cotinection with the

Opnent of usdns 73
tnete& o trial mob vilization, much activities will te Con-

Sy Tmm »ml Qf o
Nirae 4 003
Staff relative o contact Toe :u’j??:yfmutant coordination with the I3

25X1A9A

8 Enels, (seg Refcrences)
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